
Minutes of Probus Committee & Club Meetings 21.9.21

1. The President welcomed members back 1 year and 8 months after the last occasion in 
February 2020.

2. 19 members were present.

3. The President asked for 2 minutes silence to pay our respects to our 5 members who have 
died since January 2020, - Morris Conner, Philip Hyson, Tom Baker, Ken Sanson and Michael 
Franklin.

4. Alan Magnus was elected as a new member of the Club. The President welcomed Alan and 
hoped he would enjoy our various activities and presented him with his tie, badge and name
tag, and later with an updated club handbook. Alan is a retired lawyer who worked for the 
NCB and other organisations.

Speaker

John Flashman gave a vote of thanks to the speaker, Miranda Pender.

Lunch

The secretary on behalf of the members present thanked John Flashman for the very nice wine 
which he generously provided.

Business meeting 

        The secretary takes responsibility for not knowing that the downstairs room would not be 
available for an hour after lunch. Upstairs it was impossible for most of us hard-of-hearing members 
to hear with any accuracy. In future we will only use the downstairs room. One member reported it 
was difficult to hear also downstairs. The Secretary will try to arrange with the hotel to have a 
microphone there.

1. Treasurer

Hon. Treasurer referred to the bank charges £180 p.a. we would now be facing. There was a 
general discussion on the effect on our finances of reductions in membership. It seems we 
are viable as we are (now 25 members) but any further reduction would need a rethink 
about our future organisation. For the time being the annual membership fee and the 
joining fee have not been increased. It was agreed that there would no longer be wine for 
the President’s table. A final decision on whether we should continue offering a free lunch to
the speaker has yet to be made. 

2. Social Secretary

Social Secretary proposed, and it was approved by a show of hands, that the lunch fee 
should be increased by £2 to £20 if the hotel could produce a corresponding improvement in
food quality for, say, £15. Michael Gibbins, Alan Norgan, and Derek Diprose will discuss with 
the hotel management. 

3. Webmaster & P.R.O.



Tony Kellaway gave a report on his publicity and website work over the past months. Articles
have been written for neighbourhood magazines and the website is now up and running 
with current information for the first time ever. Any email enquiries will be received by the 
Secretary.

4. Widows Group 

There was some discussion on the title of our Widow Ladies group. It was agreed that the 
ladies alone have the right to choose whatever they consider is the best title for their group. 
It was pointed out the word “widowers” does not appear in the widowers’ group title. Geoff 
Galpin will follow this up and invite these ladies to decide. 

5.  Future of the Club

There was a general discussion on the possible ways in which our organisation could be 
adapted to fewer members. Poole Probus seem now to be interested in talking about a 
possible merger. Now that we have a Social Secretary we can continue with our usual 
meetings and social occasions such as coffee mornings, lunches and the Christmas and 
President’s lunches, all of which will of course have to be fully self-supporting. There was 
general discussion on the range of possibilities. 

End


